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The Year 2024

Turnover Passengers Cargo Ship calls
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Interest in sea travel grew, and the Port

of Helsinki’s passenger traffic saw a 5%
increase on an annual basis. We are partic-
ularly pleased that in the autumn, full pas-
senger and car ferry capacity was utilised
on both the Tallinn and Stockholm routes.
This is a great foundation to continue on
the growth path.

The development of cargo traffic surprised
us pleasantly. After the quiet strike spring,
we saw some strong growth in unitised
traffic towards the end of the year. Our
position as a key general port for Finland’s
freight traffic was further strengthened,
and the amount of cargo passing through
us increased compared to the previous
year.

Finland’s overall economic development
recovered slowly. Inflation eased, interest
rates dropped and consumer purchasing
power grew. These changes favoured the
Port of Helsinki compared to the wider mar-
ket. Unfortunately, not much growth was
seen in industries important to us, such as
construction and forestry. However, once
these sectors pick up, our traffic figures will
follow suit.

Economically, the company had good
results. After the challenging years at the

The success of
our company
is built on

a great work
community
and customer
satisfaction.

beginning of the 2020s, we are on a stable
growth trajectory.

Throughout the year, we worked on growth
for the coming years in various areas. In
Vuosaari Harbour, we acquired 11 hectares
of logistics areq, the development of which
will allow for a continued increase in cargo
flows. Additionally, the first onshore power

connection in the port area of Vuosaari
was introduced. Investments in technolo-
gies that reduce air emissions in the port
area will continue in the future, also with
the help of EU grants.

The planning of major renewal work at
West Harbour continued. The environ-
mental impact assessment process was

completed, and a tunnel route option was
selected in collaboration with the City of
Helsinki. Good solutions were sought and
found in order to minimise environmental
harm during the construction of the tunnel.

The acceleration of the green transition

in Mmaritime transport can only succeed
through collaboration between different
stakeholders. The Port of Helsinki is involved
in several green corridor developments,
and we work closely with our customers,
for example in exploring future energy
sources. Additionally, advancing our climate
efforts to minimise the port company’s own
emissions still required a final push.

For the Port of Helsinki, 2024 was a good
year, particularly as both our customer and
passenger satisfaction remained at a high
level and our organisation earned the Fu-
ture Workplaces recognition for the second
time. The success of our company is built
on a great work community and customer
satisfaction.

Ville Haapasaari
CEO of the Port of Helsinki
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A Safe, Functional and
Sustainable Future
Requires Investments

From the perspective of maritime transport, logistics and supply chains,
the year 2024 remained exceptional, with geopolitical tensions rising in
the Baltic Seq, which is crucial for the Port of Helsinki. Trade sanctions
against Russia led to the emergence of an unpredictable shadow fleet,
which also operates in the Baltic Sea.

Passenger traffic continued its slow recovery from the pandemic and
the spillover effects of the Russian invasion of Ukraine.

Locally, the strike sensitivity of the sector and the absence of Russian
traffic negatively impacted the results of many operators. Furthermore,
the ongoing economic downturn affected port traffic, and the cargo
volumes at Finnish ports decreased compared to the previous year.
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Ports are critically important for Finland’s accessibility and security of
supply: over 95% of foreign trade passes through them. Ports and ship-
ping companies, together with their stakeholders and authorities, con-
tinued to develop their continuity planning and operational capability
to prepare for potential exceptional situations. The reliability of maritime
transport and the continuity of port operations in all conditions are vital.

The rellub“'ty Of _ Environmental regulations related to maritime transport also tightened,
ma rltlme tra nspo rt the tronsﬁpn 'toword Iow-emsspn 'fuels occelerqtegl and Boiltlc Sea wa-
. . terway emissions faced stricter limits. The EU emissions trading scheme
and the conthItV Of expanded to include maritime transport at the beginning of 2024 with

port Operations in CI" a 40% share, with further tightening to take place in the coming years.
Additionally, the geopolitical situation, European security requirements,

o, ® o LSRR
condltlons are Vltal. such as the CER Directive, and the development of the European core
transport network infrastructure are significantly increasing the sector’s
investment needs.
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The Port of Helsinki
in Brief

The Port of Helsinki is one of Europe’s busiest passenger
ports. The port has frequent passenger connections to Tal-
linn, Stockholm and Travemudnde. The Port of Helsinki is also
Finland’s leading general port for foreign trade and plays a
significant role in ensuring the country’s foreign trade and
security of supply.

Port of Helsinki Ltd is a limited company fully owned by the
City of Helsinki, focusing on port operations. The parent com-
pany has fewer than a hundred employees. Port of Loviisa Ltd
and South Finland Port Service Ltd are subsidiaries of the Port
of Helsinki.

The group’s companies manage and develop port operations

Technical solutions und tou rism. : in Vu'o.soori, .Jdt!(dsoori, Kotqjonokkq, Etel(.i.tronto and Herne-

c t . h, d I, saari in Helsinki, as well as in Valko in Loviisa.
ontainer snips anda cuiinary

arts. Every day, thousands of

people and tonnes of goods travel

through the Port of Helsinki.
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Key customers include cargo and pas-
senger shipping companies, as well as
port operators handling cargo traffic in
Vuosaari. The group’s turnover consists of
volume-based vessel, cargo and passen-
ger fees, rents and other income.

The strengths of the Port of Helsinki include
its frequent liner traffic, efficient infra-
structure, good road and rail connections,
location at the heart of Finland’s popula-
tion and consumption, and high-quality
services provided in collaboration with
partners.

The port offers functional infrastructure and
services for both passenger and freight
traffic. For passengers, a smooth travel
chain is ensured within the port areas and
terminals.

Vuosaari Harbour

West Harbour and Hernesaari Cruise quays

Loviisa Harbour

Port of Helsinki 6
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Strategy

- Building
Sustainable
Growth

The Port of Helsinki is a key hub for land
and sea transport, bringing people and
goods together. The aim is to accelerate
sustainable growth.

The following were chosen as the key
themes of the strategy, extending until
2028: successful Experts, an Evolving Port
City, Sustainable Transport and Success-
ful Customers. By prioritising these areas,
the company aims to achieve sustainable
growth after the challenging pandemic
years.

Operational safety and resilience in a
changing environment form the foundation
for success.

The company is managed based on the
values of responsibility, collaboration and
effectiveness, which are reflected in our
daily operations.

» Customer, passenger and staff satisfac-
tion remained at a good level. The overall
score in the B2B customer satisfaction
survey was 3.9/5 (2023: 3.98), which is
in line with previous years’ results.

CARGO TRAFFIC

PASSENGER TRAFFIC

RESPONSIBILITY

SAFETY AND SECURITY PEOPLE

For sustainable growth

SUCCESSFUL
EXPERTS

We bring people and
goods together ...

RESPONSIBILITY

We successfully maintained a high ser-
vice level and kept customer satisfaction
consistently strong. Read more about the
passenger satisfaction survey results in
the Passenger Traffic section and about
staff satisfaction in the People section.

The planning of the harbour areas’
renewal programme, approved by the
City Board, progressed, particularly in
West Harbour. The environmental impact

s COOPERATION v

AN EVOLVING
PORT CITY

RESILIENCE IN AN EVOLVING OPERATING ENVIRONMENT

assessment was completed, the route
for the harbour tunnel from Lansivayla
to West Harbour was selected and the
zoning for the tunnel was initiated. Read
more in the Renewing the Port section.

The Port of Helsinki’s carbon neutrality
programme continued to progress. You
can read more about our sustainability
actions and results in the Responsibility
section of this report.

SUSTAINABLE
TRANSPORT

SUCCESSFUL
CUSTOMERS

... In order to boost
sustainable growth

EFFECTIVENESS

» We continued to develop our continui-
ty planning and operational capability
together with our stakeholders and
authorities to ensure the reliability of
maritime transport in all conditions, even
in exceptional ones.

Port of Helsinki 7
Annual Report 2024
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Renewing
the Port

The Port of Helsinki is strategically ad-
vancing the port area renewal programme
together with its owner, the City of Helsinki.
The reforms aim to relocate all Tallinn pas-
senger and car ferry traffic to West Har-
bour and Stockholm traffic to Katajanokka.
Regular vessel traffic in South Harbour will
ceaseg, leaving only international cruise
traffic and the option of fast ferry services.

In 2024, significant progress was made in
the planning of the development work in
West Harbour.

» The environmental impact assessment
(EIA) for the expansion of West Harbour
and the port tunnel was completed in
March. The assessment found the plans
to be feasible.

» The EIA provided us with valuable infor-
mation on the tunnel’s impact on the
urban environment, and solutions for
mitigating environmental impacts during
the construction phase in particular were

found during the subsequent planning
phase. lllustration: PES-Arkkitehdit.

The illustration shows what the West Harbour will look like after the renovations are complete.

Port of Helsinki 8
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CARGO TRAFFIC

lllustration: PES-Arkkitehdit.

The illustration shows the northern entrance to the harbor tunnel between the limarinen House and
Lapinlahti Park.

« InJune, a tunnel route was selected for

further planning in collaboration with
the City of Helsinki, and the planning of
the tunnel proceeded towards political
decision-making in 2025.

The planning of the new terminal in West
Harbour progressed, and the zoning
plan for the area was completed. In late
autumn, we received permission to de-
molish the old T1 terminal. Work began at
the end of the year with the demolition
of the passenger bridges.

PASSENGER TRAFFIC

RESPONSIBILITY

SAFETY AND SECURITY PEOPLE

» The planning work for the future quay
and field areas in West Harbour also
progressed on schedule. The goal is to
begin the construction of the southern
tip expansion in the yard areas in 2025.

The aim of the Port of Helsinki is to enhance
the operational conditions of West Harbour,
which is crucial for all of Finland, in order to
ensure the profitable growth of port opera-
tions and provide high-quality services for
the increasingly busy passenger and car
ferry traffic between Helsinki and Tallinn.

Management Team
and Board of Directors

MANAGEMENT TEAM

Ville Haapasaari
CEO

Vesa Marttinen
VP Cargo Services

Kaj Takolander
VP Passenger Services

Pekka Meronen
VP Finances, ICT and Development
(until August 2024)

Mika Alava
VP Finances
(from October 2024 onwards)

Pekka Hellstrom
VP Technical Services

Katja Riikola
VP HR

Eeva Hietanen
Communications Manager
(until May 2024)

Maira Kettunen
VP Communications

(from May 2024 onwards)

BOARD OF DIRECTORS

Port of Helsinki Ltd is a limited liability
company owned entirely by the

City of Helsinki. In 2024, the Board

of Directors members included:

Chairperson
Matti Parpala

Vice Chairperson
Otso Kivekds

Members

Heikki Allonen, Minna Haapala,
Pekka Helin, Teija Makkonen,

Taru Reinikainen and Tuula Saxholm
until April 2024, after which

Heikki Pursiainen

Presenter

Ville Haapasaari
CEO

Secretary

Pekka Meronen

VP Finances, ICT and Development
(until August 2024)

Mika Alava
VP Finances
(from September 2024 onwards)
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Steady Growth

Financially speaking, the Port of Helsinki achieved a good
result in 2024.

The group’s revenue was €103.1 million, operating profit
€9.8 million and net profit after taxes €7.4 million.

The Port of Helsinki’s turnover was €99.6 million, operating
profit €9.5 million and net profit after taxes €7.5 million.

Key Figures

The group’s turnover consists of volume-based vesse,
cargo and passenger fees, rents and other income. In 2024,
the group’s turnover was distributed as follows:

Wil
!

LU
7

- vessel fees 17% (17% in 2023)
- cargo fees 37% (38% in 2023)
- passenger fees 19% (19% in 2023)

Turnover / | \ \ | \ - rent 1% (9% in 2023)

' 5 “‘W = \ | - other income 16% (17% in 2023).
€99.6 ¥ | o o 4
million T W‘ﬂw«

———
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Investments

The group’s core operation investments
amounted to approximately €24 million.
The most significant investments included
the repair of the icebreaker quay in Kataja-
nokka, the planning of quay and field area
modifications in West Harbour and

the acquisition of property companies

(N2 area) in Vuosaari.

EU support for investments
in sustainable transport

The TWIN-PORT VI project received a
positive funding decision from the EU in

the summer. This joint project between the
ports of Helsinki and Tallinn will create
onshore power systems for maritime traffic,
reducing emissions from maritime traffic Investments in on shore powser systems will continue.
in the port areas. The overall budget of
the TWIN-PORT VI project for the four-year
period is €30.8 million, of which EU funding
covers 50%. The Port of Helsinki’s share of
the support is approximately €5.2 million.

Port of Helsinki

Co-financed by the European Union

Trans-European Transport Network (TEN-T) Turnover, MEUR 1031 952 Turnover, MEUR 99.6 915 894
Profit/loss, MEUR 98 59 Profit/loss, MEUR 95 52 45
Profit/loss % of turnover 95 6.2 Profit/loss % of turnover 95 57 50
Return on equity, % 26 08 Return on equity, % 25 0.6 -0.6
Equity ratio, % 723 731 Equity ratio, % 729 738 714
Port of Helsinki -I-I
Annual Report 2024
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Cargo Moved
at a Steady Pace

The Port of Helsinki group’s total cargo traffic volume was 14.0
million tonnes, which was 0.5% more than the previous year.

During the year, cargo traffic was expected to see some
growth, and in the Port of Helsinki that happened over the
summer and early autumn. Logistics operators recognise our
excellent location for imports and the flexible solutions that we
offer for both container and RoRo traffic in terms of exports.

Most of the goods transported via the Port of Helsinki are
unitised cargo for Finland’s foreign trade, i.e. cargo transported
on lorries, trailers and in containers.

The volume of unitised cargo traffic was 12.2 million tonnes
(5.9%). Of this amount, 6.7 million tonnes was exports (5.8%)
and 5.5 million tonnes imports (6.0%).

« Allin all, 672,000 heavy goods vehicles transported a total of
8.8 million tonnes (8.1%) of cargo. The share of road transport
in unitised traffic through the Port of Helsinki was 70%.

» Atotal of 444,000 TEUs* (-1.8%) of containers were transport-
ed; the amount of container cargo in tonnes was 3.4 million
(0.7%). Container traffic accounted for 30% of unitised cargo
traffic.

There were 7,220 visits by vessels in international traffic (-0.1%),
while the number of coastal traffic ship calls was 79 (+46.3%).

Port of Helsinki -|2
Annual Report 2024
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Bulk and breakbulk traffic**

The Port of Helsinki group’s bulk cargo
traffic totalled 114 million tonnes (-20.3%),
consisting mainly of imports of coal, wood
and recycled energy, raw minerals, ce-
ment, grain, etc. Breakbulk traffic totalled
353,000 tonnes (-43.4%), with the majority
being pulp exports.

Port of Loviisa

The main traffic flows at the Port of Loviisa,
a subsidiary of the Port of Helsinki, consist
of goods for the energy industry, construc-
tion industry, industrial raw materials, infra-
structure products and the food industry.

In 2024, the total cargo traffic through

the port was 778,000 tonnes (-17.9%).

The traffic at the Port of Loviisa consisted
of international freight traffic and domestic
terminal traffic.

CARGO TRAFFIC, MILLION TONNES

Coastal traffic 0.31

2022 2023

Break Buk 0.52

Bulk traffic 1.18

Unitised export 6.65

Unitised import 5.54

2024

*TEU = The twenty-foot equivalent unit is a general unit of cargo

capacity.

**Bulk = cargo that is transported unpackaged in large quantities.
Breakbulk = goods that are stowed on board ships in individually

counted units.

FINANCES CARGO TRAFFIC PASSENGER TRAFFIC

RESPONSIBILITY SAFETY AND SECURITY

PEOPLE

Kantvik

At the South Pier of Kantvik in Kirkkonummi,
operated by the Port of Helsinki, traffic to-
talled 198,000 tonnes. This was a decrease
of 9.7% from the previous year. Kantvik
Harbour serves local energy, construction
and manufacturing industry operators.

The harbour is used primarily for transport-
ing raw materials.

CARGO TRAFFIC, TOTAL 14.0 MILLION TONNES

2

Unitised import Unitised export Bulk traffic
5.54 6.65 1.18
‘ TOTAL
Break Bulk Coastal traffic 1 4 o
0.52 0.31 )

million tonnes

Port of Helsinki
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Cargo traffic c'::';g;;: :‘::igti:;dpz::g:rt;ng::; ies miljoonaa tonnia
Unitized cargo, tonnes 12 605 000 1151 000 12192 000 59% Estonia 5590 000

Import, tonnes 5906 000 5223 000 5539 000 6.0% Germany 3600 000

Export, tonnes 6 699 000 6288 000 6 653 000 58% The Netherlands 921000
Bulk product traffic, tonnes 1558 000 1525 000 1180 000 -22.6%
Break bulk, tonnes 879 000 765 000 522 000 -31.8% ,

N P

Foreign traffic total 15 090 000 13 387 000 13 698 000 2.3%
Coastal traffic, tonnes 91000 553 000 311000 -43.8%
TOTAL CARGO TRAFFIC, tonnes 15090000 13940000 14 009 000 0.5% Traffic at Vuosaari Harbour
Containers, TEU 492 000 452 000 444 000 18% Containers, TEU 492 900 452 000 443 000
Containers, tonnes 3806 000 3 418 000 3443 000 0.7% Trailers and trucks 280 000 258 000 293 000
Lorries, trailers and other, pcs 702 000 644 000 672 000 4.4% Port calls 2235 1927 1912
Lorries, trailers and other, tonnes 8 806 000 8104 000 8762 000 81% Passengers 310 000 336 000 371000

Port of Helsinki -|4
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Building Growth and
Preparing for Changes

Port development and building growth is a
long-term process. In Vuosaari, the Port of
Helsinki acquired more space for logistics
to attract new cargo flows. The year

2024 also included numerous measures
to ensure that the Port of Helsinki contin-
ues to adapt to changing circumstances
and navigate challenging situations with
flexibility.

» In the spring, the Port of Helsinki acquired
11 hectares of logistics area from Sponda
and spent the year searching for part-
ners to help develop the conditions for
the growth of unitised cargo. A signifi-
cant portion of the area will be reserved
for partners who can bring new cargo
flows to Vuosaari Harbour through con-
tainerisation and other services.The Port
offers a basic infrastructure environment
for future operators. The area has direct
and easy access for lorry traffic from the
public road network. Additionally, a rail
connection is being built to the area.

By the end of the year, contract negoti-
ations with potential partners had begun.

* The new gate system of Vuosaari Har-
bour’s gate A was launched in the spring.

The system identifies, weighs, measures
and records the condition of heavy
goods vehicles as they enter the area.
The new system at gate A also provides
completely new data, such as high-qual-
ity condition images and precise traffic
data for the use of the harbour, opera-
tors and shipping companies.

Vuosaari Harbour’s first onshore power
connection was introduced in late spring
Onshore power is used by Finnlines’ ves-
sels M/S Finnmaid, Finnstar and Finnlady,
which operate between Helsinki and
Travemunde in freight and passenger
traffic. The system provides shore-pro-
duced electricity to ships in the harbour.
This way, the vessel does not need to
keep its auxiliary engines running to
generate electricity. The use of onshore
power can reduce the ship’s climate
emissions in the harbour area to a signifi-
cant degree, by up to 50-80%.

The first methanol ships began regular
visits to Vuosaari Harbour. X-Press Feed-
ers’ methanol-powered Eco Maestro
began operating in July and its sister ship
Eco Levant in August.

FINANCES CARGO TRAFFIC PASSENGER TRAFFIC

RESPONSIBILITY

SAFETY AND SECURITY PEOPLE

» Together with the stakeholders of
Vuosaari Harbour, the Port of Helsinki
began preparations for the closure of
the road tunnel leading to the harbour
in 2025. Fintraffic is expected to close
the tunnel for approximately 11 months,
during which they will renew the tunnel’s
safety and traffic management tech-
nology. During the work, traffic will be
rerouted.

The new gate system of
Vuosaari Harbour’s gate A
was launched in the spring.

Port of Helsinki 15
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Passengers Ship Travel
Increased

9. 5 Moderately

[ [ )
m I I I Io n : The volume of liner traffic was 9.4 million passengers, and
nearly 139,000 international cruise visitors came to the city.

The number of ship passengers passing through Helsinki con-
tinued to grow moderately. On both the Tallinn and Stockholm
routes, the passenger numbers followed a steady growth
curve.

Although the travel seasons were quite busy, the slump in
domestic housing construction resulted in less commuter
traffic between Helsinki and Tallinn than usual.

The combined total number of passengers in liner traffic*
and international cruise ship traffic** was 9.5 million.

The connection to Tallinn and, through it,
to Central Europe is the busiest

A total of 94 million passengers travelled in liner traffic, which
was 5.0% more than the previous year. The busiest route was
once again the Helsinki-Tallinn route with 7.5 million passen-
gers. The Stockholm route was used by 1.6 million passengers
and the route between Helsinki and Travemunde by 169,000
passengers.

*Liner traffic = Regular scheduled ferry services, such as passenger-car
ferries operating between Tallinn and Helsinki.

**|nternational cruise traffic = Ship traffic operated by international
cruise lines, with each sailing season arranged separately.

Port of Helsinki 16
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Liner Traffic

Stockholm 1405000,00 1534 000
Tallinn 6 322 000 7169 000
Travemunde 152 000 166 000
Mariehamn 43 000 37 000
Other 30 000 12 000
TOTAL 7 951000 8 918 000

1642 000

7 491000

169 000

36 000

30000

9 367 000

Change in
% 23/24

7.00%

4.50%

190%

-4.20%

155%

5.00%

Traffic at city centre

passenger harbours

Passengers in liner traffic 7 640 000
Pos_senger; in international 162 000
cruise traffic

Vehicles 1715 999
Ship calls 4 955

8 582 000

163 000

1752 000

5063

8 996 000

139 000

1695 000

5145

International cruise season

» The cruise season began in April and, un-
like normal, did not end until December.

» There were a total of 97 visits by ships.

 In total, nearly 139,000 cruise passengers
arrived in Helsinki.

» Nine ships visited Helsinki for the first
time.

» On 13 occasions, the ships also stayed
overnight in Helsinki.

» The Port of Helsinki built a waterbus jetty
in Hernesaari for the use of waterbus
operators serving international cruise
passengers.

Normally, the cruise season ends in Octo-
ber, but after that, Helsinki was still visited
by a ship specialised in winter cruises to
northern destinations, the MS Le Com-
mandant Charcot, which has excellent ice

navigation capabilities. Winter cruises are
already being operated in the Baltic Sea
to some extent, and they are a welcome
addition, helping to spread ship visits more
evenly throughout the year.

As a tourism industry operator and a key
travel hub, the Port of Helsinki actively
promotes tourism and serves as a driver in
the Cruise Finland network, which includes
several ports and destinations in Finland.

» According to a study conducted by
Taloustutkimus, international cruise ships
visiting Helsinki, along with their passen-
gers, will bring approximately 1.2 million
euros to the city in the current cruise
season through fairway and port fees,
as well as money spent by passengers.
When accounting for indirect effects
in the supply chain, the total impact of
cruise travel rises to 19.2 million euros.

In person-years, the direct impact is
122 work years and the total impact is
186 work years.

Port of Helsinki -|7
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DISTRIBUTION OF PASSENGER TRAFFIC,
TOTAL 9.5 MILLION

Stockholm

1642 000

Tallinn

7 491000

\ |

Travemunde International
cruise passengers

Mariehamn Others

36 000 30 000

TOTAL

9.5

million

LINER TRAFFIC, TOTAL 9.4 MILLION PASSENGERS

Others

0.66 M
Germany
om 0.17 M
om .
on DR
M [ ] [ ] Estonia
oM — ] B 7.50 M
5M — — —
4M — — —
3IMm — — —
2M — ] — Sweden
™ 1.60 M
(o]
2022 2023 2024
TOTAL
9.4
million

CARGO TRAFFIC PASSENGER TRAFFIC RESPONSIBILITY

SAFETY AND SECURITY PEOPLE

INTERNATIONAL CRUISE TRAFFIC

® —@-

Ship calls Passengers

200 200 000

150 150 000
100 100 000
50 50 000

o 0o

2022 2023 2024
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Year of Planning 1
for the Future | )

The sales of the online store for parking Check-in received excellent ratings regard-
increased and passenger satisfaction re- less of the terminal and staff friendliness
mained at a good level, particularly regard- was rated above excellent at all terminals.
ing West Terminal 2. At the same time, the Passengers using West Terminal were the

focus was directed towards the future, and most satisfied with transport connections.
visions and concepts for new and renovat-

ed passenger terminals were planned. The willingness to recommend the termi-
nals to friends has been on an upward

Passenger satisfaction trend since the end of 2023.

Since 2019, the Port of Helsinki has been « The overall passenger satisfaction

systematically gathering insights from rating was 4.12 on a scale of 1-5. (2023:

departing passengers about their trav- 417)

el experience to better understand their

needs and improve facilities and services * The Net Promoter Score (NPS) for

accordingly. the passenger experience was 44

(2023: 41).

As of April 2024, Taloustutkimus has been
responsible for data collection and analy-
sis, with a significantly larger sample size.

West Terminal 2 received exceptionally
strong ratings from passengers. The overall
rating for the Olympia Terminal was good,
and the results improved significantly over
the summer.

/
ol
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Services

» The Makasiiniranta P3 parking area was
opened in the spring. Additionally, park-
ing spaces in the area can be reserved
in advance through the satamaparkkifi
online store.

* InJuneg, the advance parking reservation
option expanded to the P5 outdoor car-
park at the Katajanokka terminal.

» Starting from mid-May, the Olympia
Terminal taxi lane at the terminal was
reserved exclusively for the port’s con-
tracted taxi companies. The aim of the

arrangement is to ensure high-quality,
reliable and safe taxi connections for
all ship passengers from the terminal.
Additionally, contracted taxi services
were also brought to Hernesaari for the
use of cruise passengers.

The web application developed by the
Port of Helsinki for ship passengers was
expanded to cover all the city centre’s
ferry terminals in Helsinki. The app pro-
vides travellers with information about
the diverse services at the ferry termi-
nals through pre-trip messages from the
shipping companies.

+ In the spring, a tourist information wall

serving Finnish travellers was introduced
at the Port of Helsinki’s West Terminal 2,
providing the most interesting travel and
event tips for those traveling to Tallinn
and other parts of Estonia.

The Port of Helsinki launched a tour to
celebrate the 75th anniversary of the
Olympia Terminal, allowing visitors to
explore the history and architecture of
the city and the Helsinki Olympic Games.

Tervetuloa Olympiaterminaalin 75-
Vuotisjuhlakierrokselle!

Aloits kierros

The self-guided tour offers a unique jour-
ney around Helsinki, taking participants
through the world of the Olympia Termi-
nal and other Olympic-themed buildings,
either virtually or with a guided tour, such
as a cycling tour.

In October, a small historical photography
exhibition was opened at the Olympia
Terminal. The exhibition takes visitors
back in time to experience how tourism
and the port have evolved over the de-
cades.

Port of Helsinki 20
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Infrastructure and property
development

We are planning significant upgrades,
especially to West Harbour in Jatkdasaari,
in order to ensure the profitable growth of
port operations and provide excellent ser-
vices for the busy Tallinn passenger

and car ferry traffic.

« At West Terminal 2, approximately 240
sguare metres of new office space was
added, which became available for use
by the Port of Helsinki and its stakehold-
ersin June.

» The demolition of the old T1 terminal at
West Harbour began in December, start-
ing with the passenger bridges.

» Planning for the new passenger terminal
at West Harbour continued. In addition to
terminal facilities, the new building can
be designed to house commercial, office
and parking facilities, as well as other
services. The local detailed plan for the
terminal area includes a total permitted
building volume of 37,000 floor square
metres and 600 car park spaces.

SAFETY AND SECURITY PEOPLE

The concept design was completed,
and its commercial concept and scope
of implementation will be specified later.
The project will continue to the project
planning phase in 2027-2029.

Regarding Katajanokka Terminal, the
vision for renewing the terminal was
planned together with the residents of
the areq, stakeholders of the Port and
the Economic Development Department
of the City of Helsinki.

« At Vuosaari Harbour, Hansa Passenger
Terminal received an updated look at
the end of the year, with design and im-
plementation done in collaboration with
the shipping company operating
in the terminal.

» Major renovation and construction work
commenced at the Head Office building,
where office spaces will be created for
Customs and the Finnish Border Guard in
the building’s three lowest floors. These
authorities moved to Satamatalo from
the demolished West Terminal 1in spring
2025.

Port of Helsinki 2-|
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Good Governance

We operate in compliance with laws, corporate documents
and the City of Helsinki’s group guidelines, taking responsibili-
ty for our employees, customers, partners and our owner,
the City of Helsinki.

The operations of Port of Helsinki Ltd are certified according
to the following standards, among others:

+ ISO 9001 - Quality Management Systems

* ISO 14001 - Environmental Management Systems

* ISO 45001 - Occupational Health and Safety Management
Systems.

We are also committed to the principles of sustainable tour-
ism and have been awarded the Sustainable Travel Finland
label by Visit Finland. Additionally, the Port of Helsinki’s head-
quarters are certified as a Green Office by the WWFE

STE/
oSy,

Reducing air emissions po— f

TS SUSTAINABLE
' A o f— ¢ TRAVEL
is a key part of the Port’s W N FINLAND

1S0 45001

sustainability work.
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Code of Ethics

Our code of ethics applies to all employees.
The principles have been created collab-
oratively, and both the staff and manage-
ment have undergone online training on
the subject. This training is also part of the
onboarding process for new employees.

The port has also established a code of
ethics for suppliers in the procurement
chain. These guidelines address the pre-
vention of the shadow economy, bribery
and corruption. Environmental criteria and
the carbon footprint of procurements are
also taken into account, and suppliers and
subcontractors are evaluated based on
social responsibility aspects in the procure-

ment processes.

Whistleblowing channel

The Port of Helsinki has a confidential whis-
tleblowing channel on its website, allowing
staff and stakeholders to report violations,
irregularities or misconduct anonymously.
Any incidents are reviewed by a group con-
sisting of three management representa-
tives and reported to the company’s board.

In 2024, no reports were received through

the channel.

Port of Helsinki
Annual Report 2024
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Responsibility Management and Reporting Model

The Port of Helsinki reports on its responsi-
bility in connection with its annual report.

The 2024 report is based on the respon-
sibility management model approved by
the company’s board. Its key areas include
financial and social responsibility, as well
as environmental responsibility. Everyday
management decisions are considered
from a financial, social and ethical point of
view, taking the company’s stakeholders
into account.

Our key objectives are the implementation
of the Carbon Neutral Port of Helsinki ac-
tion plan, which facilitates a smooth daily
life for Finns and ensures society’s security
of supply on our part.

The management of environmental issues
at the Port of Helsinki is based on the
requirements of the ISO 14001 standard.
The company has an operational system
certified by an external party, which also
meets the requirements of the ISO 9001
and ISO 45001 standards.

The Port of Helsinki holds operational
environmental permits in accordance with
the Environmental Protection Act, and it
reports its activities and environmental
impacts annually to the Uusimaa Centre for
Economic Development, Transport and the
Environment.

» The Uusimaa Centre for EConomic Devel-
opment, Transport and the Environment
conducted the company’s periodic in-
spections for all environmental permits in
May 2024. No deficiencies or deviations
were found during the inspections.

Preparations were made
for transitioning to the new
reporting model

The port company will begin following

a responsibility reporting model that com-
plies with the EU’s Corporate Sustainability
Reporting Directive (CSRD), starting with
the 2025 data.

The directive expands and harmonises

the rules on how companies must report
their impacts on people and the environ-
ment. Its purpose is to increase transparen-
cy and help investors identify companies
that engage in sustainable practices.

* In 2024, the Port of Helsinki carried out
the double materiality assessment
required by the directive, extensively util-
ising the views of the Port’s stakeholders.
The process assessed the Port’s impact
on the environment and society, as well
as the effects of the environment and
society on the Port. This process identi-
fied the key sustainability themes rele-
vant to the company’s operations, along
with their most significant impacts, key
risks and opportunities. These themes
will form the focus areas for the Port of
Helsinki’s responsibility development,
going forward.
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Environmental Responsibility

The Port of Helsinki’s most significant envi-
ronmental objectives are described in the
Carbon-Neutral Port programme, focused
on climate work:

» The Port of Helsinki will be carbon neutral
in terms of its own emissions by 2025.

» Emissions from ships will be reduced
by 25% by 2030.

» Emissions from heavy goods traffic
will be reduced by 60% by 2030.

» Emissions from harbour machinery
will be reduced by 60% by 2030.

In addition to improving the company’s
own operations, these goals pertain to
reducing emissions in the port areas. The
port offers environmental-based vessel fee
discounts for maritime traffic, provides on-
shore power connections that significantly
reduce local emissions for ships, enables
the electrification of work machinery and
facilitates smoother vehicle movement
within the port area.

* In 2024, the company made decisions
regarding the implementation of the re-

maining measures of the carbon neutrali-
ty programme and defined the principles

through which it can achieve carbon
neutrality in its own operations by 2025.

The primary measure is to reduce energy

consumption. Additionally, energy will be
procured from low or zero-emission ener-
gy sources. The final chosen measure is
to obtain voluntary emission offsets.

International and cross-company coop-
eration is a significant means of pursuing
greenhouse gas reductions more broadly
in maritime transport.

* In the Green Corridor project, established
in 2023 with the cities and ports of
Helsinki and Tallinn, shipping companies
operating the route and the Estonian
Ministry of Climate, various working
groups began to examine the emission
impacts of their respective areas and
draw up plans on this basis to reduce
emissions and environmental impacts.

PASSENGER TRAFFIC SAFETY AND SECURITY

PEOPLE

The aim of the project is to establish a
green corridor for both passengers and
cargo on the shipping route between the
two cities.

« In April, the Port of Helsinki, feeder ship-
ping company X-Press Feeders and five
other European ports will sign a mem-
orandum of understanding on green
maritime corridors. The purpose of the
process is to accelerate the develop-
ment of alternative fuel supply chains
and the wider decarbonisation of the
maritime sector in Scandinavia and the
Baltic Sea.

Port of Helsinki
Annual Report 2024
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Emissions from the Port of
Helsinki’s own operations

* In 2024, the Port’s own operations
generated 1,266 CO»> tonnes (-2.5%)
of emissions.

Ways to improve energy efficiency include
switching to LED lighting, boosting the
recycling and recovery of heating energy
and improving the resource efficiency of
properties.

* The Port’s total energy consumption (in-
cluding onshore power sold to vessels) in
2024 was 29,978 MWh (+4%), of which
73% was carbon-free energy. (2023: 71%).

CARBON FREE ENERGY SHARE OF

ALL ENERGY CONSUMPTION, %

80

2022

2023 2024

» The carbon dioxide emissions totalled
1,266 tonnes (-2.5%) when calculated
using Helen’s 2023 emission factors.

* In autumn 2024, a project was complet-
ed in South Harbour and Katajanokka to
upgrade the area lighting to energy-
efficient LED lights. The lighting control
systems were also renewed in West

Harbour, South Harbour and Katajanokka.

It is estimated that the renewal of area
lighting in South Harbour and Katajanok-
ka will save approximately 300 MWh per
year.

» Seven new electric vehicle charging
points were completed at the Katajanok-

ka P5 parking area for ferry passengers.
By the end of the year, the Port had a
total of 96 charging points in different
port areas.

Indirect emissions from the
production of purchased energy

The Port of Helsinki uses low or zero-emis-
sion energy sources. We have been
sourcing carbon-free electricity since 2020,
so the largest carbon dioxide emissions in
2024 came from district heating used for
property heating.

» Heat consumption decreased by 1.2%
from 2023.

RENEWABLE ENERGY PRODUCTION, MWH
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« Electricity consumption increased by
around 6% and electricity was procured
from carbon-free sources. The share of
onshore power sold was 20%. The Port’s
own consumption decreased by 0.06%.

Production of renewable
solar energy

The Port is reducing its electricity and heat-
ing energy procurement needs by produc-
ing its own renewable energy through solar
panels.

 In total, the Port of Helsinki produced a
total of 314 MWh of renewable electricity
(2023: 338 MWNh).

ON SHORE POWER CONSUMED
IN THE PORT OF HELSINKI, MWH

4505 6444 8327

2022 2023 2024
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Other indirect emissions from
the value chain

The carbon dioxide emissions from the Port
of Helsinki areas come from ship and ma-
chinery emissions, road traffic emissions
and the emissions from the port compa-
ny’s own operations. Ship traffic plays the
most significant role.

» The total emissions from the port ar-
eas were 63,871 tonnes of CO2 (66,048
tonnes of CO» the previous year). Com-
pared to the previous year, the amount
decreased by 2,177 tonnes, i.e. -3.3%.

Onshore power usage increased as Finn-
lines began using onshore power connec-
tions at Vuosaari Harbour.

PORT AREA CO2 EMISSIONS

BY THE SOURCE, TONNES

100 000

Port of Helsinki +
On Shore Power

1266

Operator
machinery

50 000

7 51

Rubber
wheel traffic

6146
Vessel traffic

48 948

2022 2023 2024

« The amount of emissions from ship
traffic was 48,948 tonnes of CO2
(-5.6% compared to 2023).

The emissions from the port area include
the emissions from vessels in the water ar-
eas managed by the Port of Helsinki and in
the enclosed port area. Arrival at the port,
time spent at the dock, manoeuvring and
departure from the port are all included in
the calculation.

PORT AREA CO2 EMISSIONS

' Rubber wheel

Vessel traffic Operator
traffic machinery
48 948
6146 751

TOTAL

63 871

Port of Helsinki +
On Shore Power

1266
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With the new onshore power connections,
vessels have been using more onshore
power. The fleet has also been partially
renewed.

The Port of Helsinki grants discounts on
vessel fees to shipping companies that
reduce their environmental impact. In 2024,
the Port raised the maximum discount from
ten to eleven per cent, and a total of 20
vessels received an environmental dis-
count. In total, the Port granted discounts

70 000
60 000
50 000
40 000
30 000
10 000

20 000

amounting to €876,000. The discount
encourages shipping companies to reduce
environmental impacts beyond the mini-
mum legal requirements, particularly in the
port area.

» The first onshore power system at
Vuosaari Harbour was launched in the
summer, serving the freight and pas-
senger traffic between Helsinki and
Travemunde. When a ship is connected
to the onshore power system while at

SHIP CO2 EMISSIONS, TONNES

62.3 51.8 48.9

2022 2023 2024

berth, it does not have to run its auxiliary
engines to produce electricity. The use
of onshore power can reduce the ship’s
climate emissions in the harbour area to
a significant degree, by up to 50-80%.

Emissions from lorries, trucks and
trailers in the port area amounted to
6,146 tonnes (2023: 5,955), i.e. the vol-
ume of emissions increased by 191 CO2>
tonnes due to an increase in traffic.

PASSENGER TRAFFIC SAFETY AND SECURITY PEOPLE

For land traffic, the emissions from the port
area include those generated within the
enclosed port area.

» The emissions fromm machinery operat-
ing in the port area were 7,511 tonnes of
CO2 (2023: 6,963), which means that the
amount of emissions increased by
548 tonnes due to an increase in traffic.

REDUCTION OF CO2 EMISSIONS PER SHIPS

NET TONNES / CO2(T)/1000NT
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Reception of ship waste
In 2024, the Port of Helsinki received

« 214,615 m3 of waste water from vessels
(2023: 205,000 m3),

« 1,280 tonnes of oily water from vessels
(2023:1,600 tonnes),

» 242 tonnes of solid waste from vessels
(2023: 300 tonnes).

The Port of Helsinki receives solid waste,
oily waste and wastewater from vessels.
Additionally, many vessels sort their solid
waste into different waste types. The Port
of Helsinki provides waste management
services mainly to international cruise ships
and some cargo vessels. Vessels operating
in regular liner traffic in Helsinki have signed
a waste management agreement directly
with the waste management company.

Each of the Port of Helsinki’s quays allows
for direct discharge of wastewater into
the city’s sewer network, from where it is
transported directly to the Helsinki Region

DIFFERENT WASTE TYPES RECEIVED,
TOTAL 1522 TONNES

TOTAL
Solid ship
generaterd waste
1522 ™
tonnes

‘

Marine oils

84%

Environmental Services Authority (HSY) for
processing. There is no separate charge for
discharging waste waters.

The Baltic Sea ports use the No Special Fee
payment system, in which a waste fee is
charged regardless of whether the vessel
leaves waste at the harbour or not.

» Waste received from vessels in the Port
is reused as biogas. HSY produced bio-
gas from waste water and solid biode-
gradable waste received by the Port,
which was incinerated at the biogas
plant for electricity and heat.

SHIP GENERATED WASTE WATERS RECEIVED,
TOTAL 214 615 m3

250 000 Cruise ships

TOTAL 200 000 28604
150 000 Excluding

cruise ships

214 615

100 000 186 012

50 000
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Social Responsibility

The objective of the Port is to achieve a » The Port participates in resident events
healthy port community and good neigh- held in Vuosaari, Katajanokka and
bourly relations with Helsinki residents and Jatkésaari. In 2024, we presented port
local actors, as well as to reinforce the activities at events such as the Baltic
positive societal impact of the Port’s op- Sea Day, Vuosaari Harbour Day and the
erations. We are an active member of the Hyvdn tuulen fest in Jatkasaari.
community throughout Helsinki, especially
around the various parts of the Port. » The Port of Helsinki shares updates

and engages in discussions about port
The Port of Helsinki serves the economy operations on its social media channels,
and wellbeing of the Helsinki region and including Facebook, Linkedln and Insta-
the entire country, ensures Finland’s securi- gram. The channels have over 10,600
ty of supply and guarantees the availability followers. The interaction and posts have
of daily consumer goods as well as raw focused on topics such as the progress
materials and supplies needed by industry, of the development programme, recruit-
even during exceptional times. ment, parking services and the shared

history of the Port and Helsinki.
» Collaboration and information exchange

with the resident associations of the » The Port decided that in the future all
Port’s surrounding areas continued staff members are allowed to use one
intensively. In the environmental impact workday per year for volunteer work.

assessment of the West Harbour reno-
vations, completed in March, the Port’s
key focus area was discussions with the
stakeholders and residents of our neigh-
bouring areas. | :

Meeting Jatkasaari residents at the Hyvan Tuulen Fest event in September.

Port of Helsinki 30
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Stakeholder support

The Port measures its reputation and the
corresponding stakeholder support using
the Trust & Reputation model. These sur-
veys were conducted in 2016, 2017, 2019,
2020 and 2022. In 2023 and 2024, no
measurements were carried out. The next
measurement year will be 2025.

Since West Harbour is the busiest part of
the Port of Helsinki, measurements will take
place amongst the residents of Jatkasaari.
The views of Helsinki City Councillors and
Helsinki residents who live in places other
than Jatkasaari will also be examined.

In the latest measurements in 2022, the
Port’s reputation rating amongst the peo-
ple of Jatkdsaari was at a moderate level:
3.21(2020: 3.45) on a five-step (1-5) scale.
The perception that “the Port generates
societal benefits through its business oper-
ations” remained at a fairly good level.

Charity and sponsorships
The Port directs small-scale sponsorship

activities particularly towards sports and
youth work in different city districts.

Two key themes in the various projects and
events that we support are sustainable
development and the marine environ-
ment, along with inclusion, community and
collaboration, particularly locally near our
harbours.

* In 2024, we continued our long-standing
partnerships with organisations such as
the Baltic Sea Action Group Foundation
and the diaconal work of Helsinki Cathe-
dral Parish. Additionally, we sponsored
local youth sports teams in Jatké&saari
and Vuosaari.

» The Port of Helsinki sponsored Tapio Le-
htinen Sailing Oy’s circumnavigations of
the world in 2022-2024. Tapio Lehtinen
and the Port of Helsinki share their com-
mitment to resolving the climate crisis
and, in particular, to environmental work
for the benefit of the seas.

» The Port launched a three-year collab-
oration with the SOS Children’s Village
Foundation. The support will fund activ-
ities at a community meeting place in
Vuosadari.

At the Vuosaari Harbor Day, a magnetic board helped to
reflect on what happens on the harbor quays.

Port of Helsinki 3]
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Financial
Responsibility

The Port of Helsinki operates in a financially sustainable
way and generates wellbeing for the Helsinki Metropolitan
Area and Finland as a whole. A stable financial result is the
foundation for the company’s responsible operations.

The Port of Helsinki is an important logistics hub that serves
the business sector of the Helsinki Metropolitan Areq, with
a significant positive impact on the regional economy and
employment.

However, the port operations in Helsinki are also significant
for the wellbeing of the entire country: the impact of the
cargo and passenger traffic passing through us extends
practically across Finland.

The Port ensures the profitability, competitiveness and effi-
ciency of the business.

Our owner, the City of Helsinki, has both strategic and
economic interests in the ownership of the Port group.
The purpose of the group is to generate profit, and Port of
Helsinki Ltd distributes approximately 50% of its profits as
dividends to its owner.

PEOPLE

Port of Helsinki
Annual Report 2024

32



CEO’S REVIEW OPERATING ENVIRONMENT PORT OF HELSINKI

FINANCES

CARGO TRAFFIC

PASSENGER TRAFFIC RESPONSIBILITY SAFETY AND SECURITY PEOPLE

Extensive exercises were
held in the central ports
with the authorities.

Port Safety Is
Maintained through
Collaboration

Maintaining safety and security is a crucial prerequisite for
port operations. The key to its success at the Port of Helsinki
is comprehensive security cooperation with the entire port
community and authorities.

At the Port of Helsinki, operations are protected from various
external threats, and preparedness for accidents or incidents
is in place. Training, planning and preventive work were sys-
tematic in 2024 as well.

» Starting in April, the areas of the Port of Helsinki were desig-
nated as UAS (Unmanned Aerial Systems) flight restriction
zones by the Finnish Transport and Communications Agen-
cy, Traficom, where flying drones is only allowed with the
Port of Helsinki’s exceptional permit. The restriction was set
to protect the safety of port operations and maritime traffic.

« The port renewed its ID cards and implemented the Visitor
Management system at its headquarters.

» The international ship and port facility security (ISPS) com-
pliance certificates for port structures were also updated.

Port of Helsinki 33
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A security clearance process was estab-
lished, and the Port began conducting
security clearances.

Inspection and observation rounds, as
well as security walks, were organised
regularly in different parts of the Port.

Work was carried out on the continuity
management and emergency prepared-
ness plans.

The hazardous materials monitoring pro-
gramme was further developed and field
monitoring of hazardous materials was
enhanced

The oil spill response equipment was
updated and port operators were trained
to use it. Oil spill response was also a
theme during the port safety week.

« In the autumn, two extensive exercises
were held in the central ports with the
authorities.

Occupational safety

Ports are shared workplaces, and Port of
Helsinki Ltd is the primary employer at the
ports of Helsinki holding decision-making
power. The Port of Helsinki is a reliable
employer and partner that provides a safe
working environment for everyone operat-
ing in the port area.

In 2024, the Port of Helsinki’s occupational
safety goal was zero accidents, a reduc-
tion of absences due to sickness or acci-
dents, a continued high level of workplace

wellbeing and the development of a strong

safety culture.
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* In 2024, employees of the Port of Helsinki

experienced two minor workplace acci-
dents*, leading to short-term sick leaves.
The workplace accident frequency* was
13.9.

The average sick leave percentage
amongst the Port’s employees was 2.6%
(2023:1.7%).

* A workplace accident = an accident that
occurs at work or in work-related conditions.

** The workplace accident frequency = the
number of workplace accidents that cause
at least one day of sick leave per one million
working hours.
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Focus on Leadership
and Employer Image
Development

In 2024, the long-term work to promote good leadership and
company culture continued. The completion of the employer
image survey initiated the creation of a plan to develop the
employer image. Additionally, the Port of Helsinki received
the Future Workplaces certificate for a second time in a row,
and even though the number of employees increased, the
employee net promoter score (NPS) also rose significantly.
The most meaningful aspects for employees were well real-
ised at the Port.

The Port as an employer

An employer image survey was completed in the spring,
examining the views of both engineering and business
students, as well as professionals, regarding the Port of
Helsinki as an employer. Based on the results, an employer
branding development plan was created for the coming

Our parsonnel have | il
opportu nities to ; : N | years. The goal is also to continue attracting the best talent

to work with us.

participate, share
views and experience
community spirit.
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Leadership

At the end of the year, we launched a lead-
ership programme specifically designed
for us, involving Tl managers from different
departments of the Port. The themes of
the programme are based on the results
of a 360 degree assessment conducted
in 2023 and the leadership commitments
already made. A personal external mentor
has been assigned to each participant to
support their development throughout the
programme. The leadership programme
will run until May 2025 and is expected to
deepen and provide new perspectives on
leadership and people management.

Skill enhancement at work

At the Port, skills development follows the
70:20:10 model, where 70% of learning
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happens on the job, 20% from others and
10% through formal training.

Professional training maintained the ex-
pertise of various staff groups. Additionally,
in 2024, company-wide training sessions
were organised on topics such as informa-
tion security, diversity and equality.

Furthermore, a group of about a dozen
port employees trained as facilitators,
whose expertise can be utilised across the
company whenever workshops require

a neutral leader to guide the process of
group work.

Staff survey
The results of the Signi staff survey con-

tinued on an upward trend, and the Port
once again received its Future Workplaces
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certification. This recognition signifies that
the Port of Helsinki’s corporate culture is
managed with a strong understanding

of employee needs and that the most
meaningful aspects of working life are well
realised for its employees

» The Port of Helsinki has been carrying
out Signi surveys since 2019.

* In 2023, the response rate was excellent
- 96%.

* The Flame Index was 82 (2023: 81) and
exceeded the requirement for the Future
Workplaces 2023 certificate. The Flame
Index indicates the extent to which
aspects that are the most meaningful to
the employees of the Port of Helsinki are
in place at the Port on average.
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A group of port employees trained as facilitators.

* The employee net promoter score
(eNPS) was 41 (2023: 35).

Rewards

The Port of Helsinki’s rewards model
supports the company’s financial, respon-
sibility and customer satisfaction targets.
The performance bonus can be equal to a
maximum of 1-4 months’ salary, depending
on the role. All staff members are included
in the performance bonus system, and the
bonuses received can be deposited into
the employee fund. The 2024 performance
bonuses will be assessed in early 2025.

The Port also uses a one-off bonus model,
under which employees are granted one-
off bonuses and quick bonuses for excep-
tionally good performance.

Port of Helsinki
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Port staff in figures

» At the end of 2024, the Port of Helsinki was employing
97 people (+ 5.43% compared to the previous year).

» The proportion of permanent employees was 98.97%,
while fixed-term employees made up 1.03%.

* The number of person-years worked was 93.5
(2023:872).

* On 31 December 2024, 30.2% of the permanent employ-
ees were women (2023: 30.4%) and 69.8% were men
(2023: 69.6%).

» At the end of 2024, the staff’s average age was 48.25
years (women 45.48 and men 49.47 years).

» The turnover rate (resignations relative to total staff)
was 13.4% (2023: 4.4%) and the average turnover rate
(employees entering and leaving relative to all staff)
was 13.9% (2023:14.1%).

» The sick leave percentage in 2024 was 2.6%
(2023:1.7%).

» The workplace accident frequency was 13.9 (2023: 7.3).
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https://www.portofhelsinki.fi/en/
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fportofhelsinki%2F
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https://www.facebook.com/HelsinginSatama/
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